One Earth,

Numerous lives:

From Mountains to Marine

Annual Report 2025-2026

Conserving Nature | Protecting Rivers & Forests | Conserving Wildlife Habitats |
Empowering Communities | Encouraging Sustainability | Creating Awareness



Dircctor's Statecment

Small steps with big, meaningful impact. That would be the short
summary of one year of labour done by the small team at Vanashakti in the
financial year 2025-2026. Years pass by, and the journey has only gotten
tougher. With each passing day, we witness a continued onslaught on our
life support systems—our ecosystems and biodiversity. Not a day passes
without reading or hearing some depressing news about more trees lost,
more wetlands buried, more rivers destroyed, and more wildlife habitats
ruined.

Amidst all the bombardment of our natural bioshields, we have stood our
ground. We have saved, restored, and enriched whatever was humanly
possible. Using every tool in the armory of conservation, we at Vanashakti
have soldiered on. From raising awareness through educational programs,
to ground interventions to restore degraded landscapes, to empowering
forest-dependent communities, to monitoring rivers and stopping
pollution—we have been at the forefront as caretakers, defenders, and
guardians of nature.

Our concerted efforts for Mother Nature have yielded much-needed
respite, but the mission is not over yet. We very humbly state that under
extremely testing conditions, we did what was needed. Thousands of lives
have been impacted positively, thousands of acres of forests saved, and
countless birds and animals protected.

Having said that, we wade into the future with a heavy burden that we
cannot be expected to carry alone. This mission needs you, and I believe
that the annual report does convey the intensity and dedication with which
we worked through the last year. Our hearts go out in gratitude to all our
patrons and supporters who stood with us in testing times.

We look ahead and walk forward, hoping to see more shoulders standing
alongside us and stronger foundations being laid—all in the mission of
keeping intergenerational equity intact.

Jai Hind.

Stalin Dayanand



Who We Are vanashakli

Vanashakti is a Mumbai-based environmental non-profit focused on the
conservation of India’s natural ecosystems, including forests,
mangroves, rivers, wetlands, and wildlife habitats. We adopt a holistic
source-to-sea approach that recognises the interconnectedness of
mountains, rivers, forests, and oceans. Our work strengthens these
interdependent systems through integrated, science-led conservation
actions.

We deliver environmental education for urban and rural communities
and implement innovative green theatre programmes to drive public
engagement. We support sustainable livelihoods for forest-dependent
communities and undertake scientific research to address
environmental degradation. Through continuous advocacy, we promote
afforestation, ecosystem restoration, and strengthened environmental
governance.

We believe India’s long-term economic growth depends on responsible
environmental stewardship. By conserving ecosystems we contribute to
climate resilience, biodiversity conservation, and sustainable
development for present and future generations.




Our Footprint: Mountains to
Oceans
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Impact at a Glance | FY 2025-26

4,19,975

24,260

29+

164.5

2480+

Individuals Engaged Through Programmes,
Community Engagements, and Social Media Outreach

Learners Impacted Through Environmental Education
and Awareness Sessions

Tonnes of non-biodegradable waste removed from
coastal, wetland, and marine ecosystems, directly
reducing pollution loads and safeguarding biodiversity-
rich habitats.

Hectares of seabed restored, supporting the recovery of
marine ecosystems like coral reefs and protecting
critical coastal and fisheries-dependent livelihoods.

Volunteers mobilised, including corporate employees,
students, and local communities, promoting inclusive
participation and shared ownership of environmental
outcomes.



Impact at a Glance
FY 202526

Hectares of mangrove forests protected, safeguarding
12000+ critical coastal buffers, biodiversity hotspots, and climate-

resilient ecosystems.

Saplings planted as part of habitat restoration and

3100 afforestation efforts, contributing to increased green
cover, ecosystem resilience, and climate change
mitigation.

Villages notified as Ecologically Sensitive Areas (ESA) in
25 Sindhudurg district, ensuring long-term protection of
fragile ecosystems and community livelihoods.

crore was directed to be recovered by the Bombay High

190+ Court as environmental compensation and penalties for
illegal quarrying activities near Badlapur in Thane
district.

RTIs filed, strengthening transparency, environmental
1000+ governance, and accountability in matters related to
ecological protection and regulatory enforcement.



Environmental Awareness
Sessions and Workshops

Environmental awareness sessions conducted, engaging
diverse stakeholder groups across schools, colleges,

Commun1t1es and institutions.

192 lectures and masterclasses, focused on ecological literacy, conservation
science, and sustainability practices

45 outdoor learning activities, including nature trails, field wvisits, and
ecosystem-based experiential learning

47 documentary screenings and environmental competitions, fostering
awareness through visual storytelling and participatory engagement

117 hands-on workshops, enabling skill development, critical thinking, and
action oriented environmental learning

249260 Learners engaged 65 Institutional collaborations

Language in which sessions are conducted : English, Marathi, Hindi, and Urdu.
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The Green Theatrical Group uses interactive street theatre to
promote environmental awareness and behavioural change at the
grassroot level. Through engaging storytelling and live performances,
the initiative simplifies complex issues such as deforestation, climate
change, biodiversity conservation, and sustainable living.The
programme has shown strong impact in rural and tribal communities,
where culturally rooted performances enhance understanding and
participation. By fostering dialogue and community ownership, the
initiative strengthens local stewardship of natural resources.
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ture Trails and Walks

N

Nature trails are a key component of our experiential environmental education
model, bridging classroom learning with real-world ecosystems. Through guided,
expert-led explorations of biodiversity, coastal habitats, wetlands, and forests,
participants gain practical understanding of ecological processes and conservation
challenges. By transforming observations into awareness and action, the
programme strengthens environmental literacy and fosters responsible
stewardship across communities.
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Taking Environm ntal Day

to Communities

N

Celebrating key environmental days strengthens collective awareness and
shared responsibility towards nature while creating platforms for dialogue
and action on pressing ecological issues. These observances bring together
communities, institutions, and partners to foster collaboration and amplify
conservation efforts at the grassroot level. Most importantly, they help
cultivate a lasting culture of environmental stewardship across generations.

e World Aquatic Animal Day o —

e International Paper Bag Day

e World Wetland Day 4 6 ’ O O O + People reached

e International Leopard Day ' — . :

e World Bee Day

e World Turtle Day

e World Soil Day

e World Environment Day

e World Sea Turtle Day

e Shark Awareness Day

e World Snake Day

e International Mangrove Day

e International Nature
Conservation Day

e World Tiger Day

e International Indigenous People
Day

e World Lion Day

e World Elephant Day

e World Water Day

e International Vulture Awareness
Day

e World Migratory Bird Day

e International Earth Day

e National Forest Day

e National Wildlife WeeK

e International Day for Rivers

e Coastal Cleanup Day
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Sagarshakti- Oceans and People

Sagarshakti, Vanashakti’s coastal conservation initiative, works to protect ecologically
significant habitats such as mangroves, mudflats, fishing grounds, and tidal pools
that sustain coastal livelihoods. The programme actively engages local fisherfolk in
conservation efforts, conducts regular ecological monitoring and clean-up drives,
and strengthens community-led stewardship.

In addition, Sagarshakti undertakes legal advocacy to safeguard the rights of
traditional fishing communities and promote the sustainable use of marine
resources.
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Clean-up Initiatives

Cleanup initiatives across forests, lakes, rivers, mangroves, beaches, and
underwater coral reefs, serve as impactful, action-oriented initiatives that
directly reduce environmental pollution while restoring fragile habitats. By
mobilising volunteers, institutions, and local stakeholders, these efforts
promote responsible waste management and collective accountability towards
natural ecosystems. Beyond immediate restoration, such drives inspire
sustained behavioural change and strengthen long-term environmental
stewardship.

Drives Tonnes of waste
3 conducted 29'2 collected
People reached
24480 People 1,069330 through social
involved

media
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Marine Debris Clean-up
Initiative

The Marine Debris Cleaning Program addresses the increasing threat of marine
pollution to coastal biodiversity, fisheries, and local livelihoods. By removing
significant quantities of marine debris and restoring coral reefs (marine habitats),
the programme strengthens community partnerships, safeguards biodiversity,
and supports sustainable livelihoods and ecotourism along the Konkan coastline.

: Kgs of marine
Drives .
10 e el 3 ,144‘ debris removed
People reached (In

164‘.4‘ Hectares of ocean 52,560 person and through

social media

floor cleaned
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Samudrarakshak Sanmelan

Samudrarakshak Sanmelan was a platform to discuss key issues and
challenges related to coastal conservation and the livelihoods of
traditional fishing communities. The event also recognised and
appreciated the efforts of stakeholders and the scuba diving team for
their valuable participation in the marine debris clean-up initiative.
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Iitiative
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This year, we continued our focused efforts to address deforestation in the
crucial sections of the Sahyadri-Konkan Corridor of Western Ghats. We
strengthened advocacy initiatives and scientific research to support the
declaration and effective protection of Eco-Sensitive Zones, particularly
within critical wildlife corridors (Sahyadri Konkan Corridor).

In parallel, we expanded community-led clean-up drives and environmental
education programmes to build awareness and encourage long-term
conservation stewardship. Through integrated action across advocacy,
restoration, and outreach, we worked to safeguard fragile ecosystems while
supporting sustainable local livelihoods.




Olive Ridley Turtle
Conservation Initiative
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The Olive Ridley Conservation Initiative focuses on safeguarding critical
nesting habitats along the Konkan coast. This year, the programme
expanded its efforts to protect the nesting site at Wayangani Beach in
Sindhudurg district, an important yet vulnerable nesting ground for Olive
Ridley turtles.

The initiative involves monitoring nesting activity, engaging local
communities and volunteers in conservation efforts, and creating
awareness about the protection of marine turtles and their habitats.
Through community participation and conservation action, the
programme aims to ensure safer nesting conditions while promoting

long-term protection of coastal biodiversity.
1200 +

Hatchlings
released safely
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The Lucknow wing of Vanashakti under the guidance of Dr. Uma Shanker
Singh, IFS has been actively advancing environmental conservation and
awareness across Uttar Pradesh. The team leads initiatives focused on
urban greening, community outreach, and structured educational
programmes to strengthen ecological understanding.

Through sustained engagement and collaborative action, Vanashakti’s
Lucknow initiatives promote environmental stewardship, community
participation, and the adoption of sustainable practices in the region.

VAN MAHOTSAVT (7
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Project Clean Rivers
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Project Clean River is Vanashakti’s dedicated initiative to monitor and restore
the ecological health of rivers including the Ulhas, Waldhuni, Kamvari,
Kasardi, Chene, Mithi, Gomati, and Kukrail. The project involves regular

pollution assessments to identify contamination sources and push for timely
corrective actions.

Through sustained monitoring efforts, we have identified instances of illegal
discharge from MIDCs, textile units and municipal corporations into these
river systems, strengthening the case for regulatory enforcement and river
restoration.

51 Field monitoring visits undertaken to identify encroachments,
effluent discharge, and illegal dumping of waste and debris.
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Nourishing Lives and Livelihoods
Through Purposeful Planting

: X
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Through this programme, we are not only planting trees but also creating
pathways for the socio-economic upliftment of tribal women and promoting
sustainable livelihoods. The grafted fruit-bearing trees planted today will, in
the coming years, serve as a reliable source of nutrition and income for tribal
families living in remote hamlets of the Tansa Valley region.

This initiative strengthens community resilience while encouraging long-term
environmental stewardship and sustainable living practices.

Saplings
Planted

families.
benefitted
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[.egal Interventions
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e Challenge to Wetlands Rules, 2017 before the Supreme Court (WP No. 302 of
2020) — By an order dated 19.08.2025, the Supreme Court directed all States to
expedite ground-truthing and boundary demarcation of wetlands within two

months and to publish wetland notifications on their official websites with
clearly demarcated boundaries. The Court further directed that 5,55,5657
wetlands smaller than 2.25 hectares must also be identified and recorded.

e Challenge to Office Memorandums under EIA Notification allowing grant of
post facto Environment Clearances — WP No. 1394 of 2023) - By judgment
dated 16.05.2025; the Supreme Court, in a petition filed by Vanashakti, held
that post-facto Environmental Clearances are impermissible, as the law
mandates'a prior EC, and accordingly set aside all OMs/Guidelines/Circulars/
Notifications issued by the Union of India permitting post-facto approvals and
restrained the Union from issuing similar notifications in the future. However,
in a review petition filed by the Confederation of Real Estate Developers of
India, the Supreme Court by majority (2:1) order dated 18.11.2025 recalled the
judgment and directed re-hearing of WP No. 1394 of 2023, which remains
pending.

e Challenge to the Office Memorandum which exempted industrial and
educational buildings from the applicability of EIA Notification, 2006 (WP
No. 166 of 2025) - By judgment dated 05.08.2025, the Supreme Court set aside
a portion of the Amendment Notification read with the Office Memorandum

issued by the Union of India, which had exempted industrial and educational
buildings from obtaining Environmental Clearance under the EIA Notification,
2006.

« Kanjurmarg dumping ground (PIL NO. 20 OF 2013) - By way of judgment
dated 02.05.2025, the High Court of Bombay held that the location of
Kanjurmarg dumping ground continued in an area of 141 ha. inside the Thane

Creek continued to remain a forest land (mangrove forest) and set aside the
notification of the State Government which de-notified the said mangrove
lands without following the mandate of the Forest Conservation Act, 1980 while
further directing that the entire forest lands be restored to its original position.



[.egal Interventions
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e Transfer of mangroves from government agencies to Forest Department
(PIL No. 14 of 2021) - By a detailed order dated 26.09.2025, the Bombay High
Court directed the personal appearance of the District Collectors of all six

coastal districts of Maharashtra and further directed that all mangrove areas
under various government agencies be transferred to the Forest Department
within six months. Till the time of preparation of this report over 11,000
hectares of mangrove forests have been transfered into the protective hands of
forest department.

e Change of location of rehabilitation of encroachers of SGNP from Aarey
Colony to outside of Aarey Colony [IA(L) No. 31290 of 2024 in PIL No. 48 of

2023] -By /order dated 12.11.2025, the Bombay High Court, after hearing
Vanashakti’s submissions that Aarey Colony is a forest area and that the issue of

declaring/Aarey as a forest is pending before the Supreme Court, directed the
State Government to identify three alternative sites of 90 acres each for
rehabilitation, which need not necessarily be near SGNP.

e Air Pollution in Mumbai (Suo Motu PIL No. 3 of 2023) - Upon hearing
Vanashakti as an intervenor, by order dated 29.01.2026, the Bombay High
Court directed the constitution of a High Powered Committee comprising

Justice Amjad Sayed and Justice Smt. Anuja Prabhudessai to monitor and
supervise implementation of short<term and long-term measures to address
air pollution in Mumbai.

e Declaration of Critical Wildlife Habitats (CWH) in State of Maharashtra (PIL
No. 131 of 2014) — By order dated 12.11.2025, the Bombay High Court directed
the State Government to immediately declare Critical Wildlife Habitats in 15

sanctuaries and national parks falling under Category ‘A’ (areas free from
human habitation) before 12.02.2026, following which the State Government
submitted its final proposal to the Union of India for notification.

* Removal of cage culture/aquaculture activity from Vadiwale Lake, Pune (MA
No. 5 of 2024 in EA No. 12 of 2022 in OA No. 80 of 2020) - By order dated

29.07.2025, the National Green Tribunal (NGT) directed that no aqua cage
culture activity shall be permitted in Vadivale Lake and further ordered that all

toilets constructed in the water be removed.
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Indian Responsible Tourism State Awards 2026-Maharashtra Chapter
Silver - Sustainable Leadership: Nature Conservation

Ecologically Sensitive Area Declaration — Sawantwadi—Dodamarg Corridor

In February 2026, the Union Ministry of Environment, Forest and Climate
Change (MoEFCC) declared 212.59 sq km across 25 villages in the Sawantwadi-
Dodamarg wildlife corridor of Sindhudurg district as an Ecologically Sensitive
Area (ESA). This landmark notification is the outcome of a 14-year-long advocacy
effort led by Vanashakti, along with local communities and environmentalists,
ensuring stronger protection for this critical Western Ghats wildlife corridor.




Director Stalin D. has been awarded by Samajvrati Award for 2025 in
recognition of two decades of conservation by We Need You Society, Thane

IENE
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Following legal intervention, the Bombay High Court confirmed the
penalty amounting to INR 190 crores for illegal quarrying activities in
Badlapur. The order marks a significant step toward enforcing

environmental accountability and deterring ecological damage caused by
unlawful mining practices.




o

Following intervention by Vanashakti, over 50 acres of mangrove forest in

Kegaon, Uran have been restored after the area was illegally reclaimed
through dumping of debris. The action led to the removal of dumped
material and revival of the mangrove habitat, helping restore an important
coastal ecosystem and strengthening protection of biodiversity along the
region’s shoreline.

; EAIEX %
Protection of Parsik Hills from Illegal Quarrying
NGT directed the Maharashtra Directorate of Geology and Mining to
conduct a comprehensive drone survey of the entire Parsik Hills mining
zone to assess the actual extent of quarrying. Rejecting CIDCO’s earlier
limited mapping exercise, the NGT emphasized the need for a complete and
transparent assessment in consultation with the Forest Department. This
order strengthens regulatory accountability and is an important step toward

protecting the ecologically significant Parsik hill ecosystem.


https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html
https://mumbaimirror.indiatimes.com/mumbai/ngt-orders-full-drone-survey-of-parsik-hills-raps-cidco/articleshow/127173334.html

Media coverage of our impactful

cnvironmental campaigns
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‘DebnSduﬁplng destroyed 160 acres of -

‘mangroves in Raigad, Thane & Palghar’
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Media recognizing our efforts
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PARTNERS - Corporates and
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PARTNERS - Colleges and
Educational Institutes
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Navi-mumbai Municipal Corporation schools VPM'’s B.N. Bandodkar College of Science
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Sheila Raheja Institute of Hotel Management CHRIST (Deemed to be University) |

Pune Lavasa Campus
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	One Earth, Numerous lives:
	From Mountains to Marine
	Annual Report 2025–2026


	Director's Statement
	Stalin Dayanand

	Who We Are...
	Our Footprint: Mountains to Oceans
	5,000 +

	Impact at a Glance | FY 2025–26
	4,19,975
	24,260
	29+
	164.5
	2480+
	5,000 +

	Impact at a Glance   FY 2025–26
	12000+
	3100
	190+
	500 +
	1000+

	Environmental Awareness Sessions and Workshops

	401
	192
	117
	Institutional  collaborations

	24260
	Learners engaged


	The Living Theatericals
	Street plays conducted
	4650+
	Total audience reached

	14,530+
	Reach through social media
	Villages and Hamlets reached


	Nature Trails and Walks
	Total Nature trails conducted

	2450
	Participants reached

	Taking Environmental Days to Communities
	Celebrating key environmental days strengthens collective awareness and shared responsibility towards nature while creating platforms for dialogue and action on pressing ecological issues. These observances bring together communities, institutions, and partners to foster collaboration and amplify conservation efforts at the grassroot level. Most importantly, they help cultivate a lasting culture of environmental stewardship across generations.

	46,000+
	People reached

	Sagarshakti- Oceans and People
	Clean-up Initiatives
	29.2
	Tonnes of waste collected
	Drives conducted
	People reached through social media
	1,06,330

	2480
	People involved

	Marine Debris Clean-up Initiative
	Drives conducted

	3,144
	Kgs  of marine debris removed

	52,560
	People reached (In person and through social media

	164.4
	Hectares of ocean floor cleaned

	Sea bed Cleaned
	Samudrarakshak Sanmelan
	Konkan Ridge to Reef Conservation Initiative
	Olive Ridley Turtle Conservation Initiative
	1200 +
	Hatchlings released safely

	North India Chapter
	Project Clean Rivers

	PROJECT CLEAN RIVERS
	Field monitoring visits undertaken to identify encroachments, effluent discharge, and illegal dumping of waste and debris.
	Nourishing Lives and Livelihoods Through Purposeful Planting

	PROJECT CLEAN RIVERS
	3100
	Saplings Planted
	No. of hamlets reached

	165
	families benefitted


	Legal Interventions
	Legal Interventions
	ACHIEVEMENTS
	ACHIEVEMENTS
	ACHIEVEMENTS
	Media coverage of our impactful environmental campaigns
	Media recognizing our efforts
	PARTNERS - Corporates and Governmental Organizations
	PARTNERS - Colleges and Educational Institutes
	ALIGNMENT WITH SDGs
	Scan to follow and support

	•CONSERVE •PROTECT •NURTURE
	#Vanashakti #ConservationRedefined


